
    

 
 
 
 



    

 
Jefferson Parish Public School System 

Corrective Action Plan 
 

February 27, 2006 
 

 In accordance with the conditions set forth in the Mediated Settlement 
Agreement, the Special Master (D. Joe Olmi, Ph.D.) was appointed in early 
December 2005. An initial meeting was held on December 15, 2005 with Dr. 
Diane Roussel (Superintendent of JPPSS), Ms. Barbara Adams (Assistant 
Superintendent of Special Programs), and various other upper level JPPSS 
central office personnel to overview the corrective action planning process. Soon 
thereafter, various parties (plaintiffs’ attorneys, JPPSS administrative personnel, 
and personnel from the LA Department of Education) were consulted, and the 
Corrective Action Planning Team (hereto referred to as the CAP Team) was 
formed. The JPPSS CAP Team was composed of a variety of education 
professionals (DOE personnel, a representative of the local teachers’ union, 
JPPSS personnel including central office administrative personnel, pupil 
appraisal, building level administrators, general education teachers, and special 
education teachers), parents of children with emotional disturbance from within 
the Parish, and parents representing Families Helping Families. The CAP Team 
met three successive weeks (January 10, 17, and 24, 2006) to offer input to the 
Special Master regarding the development of elements of the CAP. Additionally, 
the Special Master met with JPPSS Pupil Appraisal on January 31, 2006 to 
review the Mediated Settlement Agreement and to suggest system changes that 
would result in successfully meeting specific terms of the Agreement. Special 
thanks are offered to all members of the CAP Team for their diligent work and 
efforts. Their input was invaluable to the planning process. The CAP Team 
included the following members: 
 

Member Agency/Position  Member Agency/Position
Barbara Adams JPPSS Assistant 

Superintendent of 
Special Programs 

 Jennifer Weidig JPPSS Transition 
Specialist 

Sheila 
Richardson 

Assistant Director of 
Special Education 

 Lloyd Clark JPPSS Hearing 
Officer 



    

Sam Hillson 



    

 To meet the CAP, pupil appraisal is perceived to be a critical element in 
the service delivery system. Yet, based on information gathered during the 
planning process, there appears to be a lack of standard operating procedures 
within that body relative to intervention planning/development/implementation, 
the delivery of related services, and general implementation of state mandates 
for the provision of services to students with emotional disturbance, and possibly 
to students within other disability categories as well. 
 

Additionally, there are two other critical elements in the CAP process that 
hold significance for all students in JPPSS, not only those students with 
emotional disturbance. It is imperative that each building in the Parish begin to 
develop and implement a positive behavior support model, and JPPSS must 
reformulate the current SBLC process from a low hurdle to special education 
eligibility to a general education problem solving model that results in effective 
intervention for any student experiencing academic or behavior problems. The 
first step in this systems change process would be to rename the School Building 
Level Committee (SBLC) to the Academic/Behavioral Intervention Team (ABIT) 
or some variation in name thereof. 

 
Data from the 2004-2005 State Special Education Data Profile indicated 

that the percentage of the student population composed of students with 
disabilities (excluding Gifted/Talented) in Jefferson Parish (13.22%) which does 
not exceed the state average (13.6%). More noteworthy is the fact that the 
JPPSS percentage of students with disabilities who are classified with ED is 
more than 2.5 times the state average (12.8% versus 5.1%). The only 
surrounding parish with a higher percentage of students with disabilities who are 
classified with ED is Orleans Parish. 

 
These data and disproportionality data within the ED population suggest a 

pre-referral system that is not functioning efficiently or as it was initially designed 
for any child in JPPSS much less children with ED. While disproportionality 
issues were not specific to the Mediated Settlement Agreement, it is important to 
note that approximately 51.9% of the JPPSS population is black as compared to 
52.4% of the students with disabilities. Within the ED population, approximately 
63.9% of the students are black; approximately a 12% differential. 

 
Since Luke S., it seems that the SBLC process has moved from an 

intervention design/problem solving model to primarily a special education 
eligibility function. While statewide and parish data regarding the suspected 
increase in initial assessments are not presented here, I would suspect that the 
number of assessments per one thousand students has increased over the years 
since Luke S. A review of the incidence of initial assessments per one thousand 
students for Jefferson Parish and surrounding or nearby parishes reveals a 
higher incidence for JPPSS (4.5/1000) as compared to other surrounding districts 
(Orleans, 3.4/1000; EBR, 3.6/1000; Lafayette, 2.8/1000; and St. Mary, 3.5/1000). 
 



There are several components in the presented CAP. While some of the 
elements of the CAP are able to be implemented on a more immediate timetable, 
other elements suggest more long-term efforts.
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Goal 1:  To articulate to parish teaching and administrative personnel the urgency and intent to comply with the 
articulated elements of the Mediated Settlement Agreement and the LA DOE approved Corrective Action 
Plan (CAP) 

 
 

Objective or Task/Activity 
 

 
Target 

Population 

 
Person/Office 
Responsible 

 
Timeline 

 
Data Support of Change 

 
1. The composition and 

distribution of a written 
directive, with notice to 
the School Board, from 
the JPPSS 
Superintendent 
articulating the intent of 
the Parish to comply 
with all elements of the 
Mediated Settlement 
Agreement and the 
approved DOE CAP 

 

Central office and 
building level 
administrative 
personnel; 
school-based 
disciplinarians 
and teaching 
personnel; East 
and West Bank 
Advisory Panels 
 

JPPSS 
Superintendent (Dr. 
Diane Roussel) 
 

1 week after official 
approval of CAP by 
LA DOE 
 

Copy of letter/memo with 
date of dissemination to 
the DOE and Special 
Master 
 

2. JPPSS Superintendent 
presents the DOE-
approved CAP to the 
JPPSS School Board at 
the special board 
meeting immediately 
following DOE 
notification of CAP 

JPPSS School 
Board 

JPPSS 
Superintendent 

JPPSS board 
meeting 
immediately 
following DOE 
approval of CAP 

Board meeting agenda 
and meeting minutes 
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Objective or Task/Activity 

 

 
Target 

Population 

 
Person/Office 
Responsible 

 
Timeline 

 
Data Support of Change 

 
approval 

3. Meeting directed and 
conducted by Dr. 
Roussel with others in 
attendance including 
but not limited to, 
JPPSS general and 
special education 
administrative staff, 
representative of LA 
DOE, and the Special 
Master (and others 
deemed appropriate) 
with JPPSS building 
level administrators and 
disciplinarians (and 
others deemed 
appropriate)  to review 
the components of the 
DOE approved CAP 

JPPSS building 
level 
administrators 
and 
disciplinarians 
and others 
deemed 
appropriate 
 

JPPSS 
Superintendent in 
consultation with 
other administrative 
staff and the 
Special Master 
 

2 weeks after 
official approval of 
CAP by LA DOE 
 

Meeting announcement 
from JPPSS 
Superintendent with 
attached agenda 

4. Meeting at each JPPSS 
building site conducted 
by the building level 
principal regarding the 
elements of the 
approved CAP 

All JPPSS site-
based personnel 

Individual building 
level principals or 
lead administrator 
 

3 weeks after 
official approval of 
CAP by LA DOE 
 

Report by individual 
building site of meeting 
with teaching and 
disciplinary staff 
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Objective or Task/Activity 

 

 
Target 

Population 

 
Person/Office 
Responsible 

 
Timeline 

 
Data Support of Change 

 
Superintendents 
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Objective or Task/Activity 

 

 
Target 

Population 

 
Person/Office 
Responsible 

 
Timeline 

 
Data Support of Change 

 
Coordinator of PBS 
JPPSS individual 
site PBS teams, 
JPSS East Bank 
and West Bank 
Assistant 
Superintendents, 
LA DOE personnel, 
and/or external 
consultants 

7. Implementation of PBS 
models across selected 
sites in JPPSS 

Individual JPPSS 
building sites 

JPPSS 
Superintendent, 
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Objective or Task/Activity 

 

 
Target 

Population 

 
Person/Office 
Responsible 

 
Timeline 

 
Data Support of Change 

 
LA DOE personnel 
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Goal 3:
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Objective or Task/Activity 

 

 
Target 

Population 
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Goal 4:  Revise parish policies and procedures in accordance with the terms of the Mediated Settlement 

Agreement 
  

 
Objective or Task/Activity 

 

 
Target 

Population 

 
Person/Office 
Responsible 

 
Timeline 

 
Data Support of Change 

 
1. Elimination of 

policies/practices 
associated with: 

a. “aide escort” 
policy for 
students with ED 
who attend in-
school-
suspension 

b. “cooling off” or 
“until parent 
conference” 
suspensions 

c. “rest of school 
year” 
suspensions (not 
to be confused 
with expulsions 
in accordance 
with state law) 

 

Students with 
emotional 
disturbance 

JPPSS 
Superintendent 
and/or appropriate 
parish personnel with 
the approval of the 
Superintendent 

April 2006 Copies of revised JPPSS 
parish policies and procedures 
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Objective or Task/Activity 

 

 
Target 

Population 

 
Person/Office 
Responsible 

 
Timeline 

 
Data Support of Change 

 
 

e. Elementary 
students with ED 
will be 
systematically 
screened using 
DIBELS or 
standard CBM 
procedures to 
identify strengths 
and weaknesses 
of students who 
will be 
systematically 
enrolled in 
evidenced-based 
academic 
intervention 
strategies to 
increase student 
performance and 
increase access 
to the general 
education 
setting. Once 
involved in the 

 
 
Elementary 
students with 
ED who are 
two or more 
years behind 
grade level in 
reading/math 
as determined 
by CBM 
procedures 
 
 
 
 
 
 
 
 
 
 
 
 

 
JPPSS Special 
Education 
administrative staff; 
pupil appraisal 
personnel; in 
consultation with 
Special Master 
and/or external 
consultants 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
September 
2006 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Screening and response to 
intervention data 
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Objective or Task/Activity 

 

 
Target 

Population 

 
Person/Office 
Responsible 

 
Timeline 

 
Data Support of Change 
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Objective or Task/Activity 

 

 
Target 

Population 

 
Person/Office 
Responsible 

 
Timeline 

 
Data Support of Change 
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Goal 5:  Increase access of students with ED and their families to an adequate level of appropriate related 

services by qualified personnel 
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Goal 6:  Increase accountability to insure appropriate services are available to JPPSS students with ED 

  
 

Objective or Task/Activity 
 

 
Target 

Population 

 
Person/Office 
Responsible 

 
Timeline 

 
Data Support of Change 

 
1. Create a centralized 
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Objective or Task/Activity 

 

 
Target 

Population 

 
Person/Office 
Responsible 

 
Timeline 

 
Data Support of Change 
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Objective or Task/Activity 

 

 
Target 

Population 

 
Person/Office 
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Objective or Task/Activity 

 

 
Target 

Population 

 
Person/Office 
Responsible 

 
Timeline 

 
Data Support of Change 

 
the Special Master and
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Goal 7:  Increase access to the general education setting (LRE) and improve transition programming for LRE for 

JPPSS students with ED 
  

 
Objective or Task/Activity 

 

 
Target 

Population 

 
Person/Office 
Responsible 

 
Timeline 

 
Data Support of Change 

 
1. Current behavioral and 

academic curriculum of 
students with ED across 
all JPPSS buildings, 
including Deckbar and 
Waggaman, must be 
reviewed to determine if 
said curriculum/program 
facilitates access to 
general education 
setting. 

JPPSS 
students with 
ED 

JPPSS Deputy 
Superintendent, 
JPSS East Bank and 
West Bank Assistant 
Superintendents, 
Special Education 
central office 
administration, pupil 
appraisal personnel, 
Special Master, 
and/or external 
consultants 

October 2006 Written evaluation of 
academic/behavioral curricula 
and program reviews 
 
Data on number of students 
with ED moving from 
segregated settings to 
inclusion and general 
education settings provided at 
end of each semester to 
JPPSS Superintendent, DOE, 
and Special Master 

2. Increase frequency of 
related services as 
appropriate that results 
in students with ED 
having access to 
general education 
curriculum 

JPPSS 
students with 
ED 

Special Education 
central office 
administration, pupil 
appraisal personnel 

November 
2006; April 
2007; 
December 2007

Written reports to JPPSS 
special education 
administration and Special 
Master regarding frequency of 
related services on the timeline 
dates 
 
Data regarding number of 
students with ED proficient in 
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Objective or Task/Activity 

 

 
Target 

Population 

 
Person/Office 
Responsible 

 
Timeline 

 
Data Support of Change 

 
general education 
curriculum/setting as indicated 
by: 

Á LEAP scores 
Á Success in Carnegie 

unit courses 
Á % of time spent in 

general 
education/inclusion 
settings 

Á Other indicators to be 
determined 

3. IEPs must be reviewed 
and appropriate 
individualized 
instructional and 
behavioral objectives 
developed that will lead 
to greater access to 
general education 
settings (BIP goals, IEP 
goals, etc.) 

JPPSS 
students with 
ED 

JPPSS special 
education 
administrative 
personnel, pupil 
appraisal contact 
person, external 
consultants, and 
Special Master 

Beginning May 
2006 and 
continuing 
through 
December 2007

Data gathered from the IEP 
review protocol 
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Goal 8:  Increase knowledge of JPPSS instructional and administrative staff with regard to students with 

emotional disturbance 
  

 
Objective or Task/Activity 

 

 
Target 

Population 

 
Person/Office 
Responsible 

 
Timeline 

 
Data Support of Change 

 
1. Develop a parish-wide 

inservice plan for 
addressing the 
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Objective or Task/Activity 

 

 
Target 

Population 

 
Person/Office 
Responsible 

 
Timeline 

 
Data Support of Change 

 
2. When appropriate, 

those elements of the 
parish-wide inservice 
plan that pertain to 
individual building sites 
must become part of 
the site School 
Improvement Plan 

JPPSS 
individual 
building sites 

JPPSS 
Superintendent, 
JPPSS Deputy 
Superintendent, 
JPPSS Director of 
School Safety and 
Discipline, JPSS 
East Bank and West 
Bank Assistant 
Superintendents, 
Assistant 
Superintendent of 
Special Programs in 
consultation with 
Special Master 
and/or external 
consultants 

July-August 
2006 

Documented School 
Improvement Plan submitted to 
JPPSS Superintendent, DOE, 
and Special Master 
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Objective or Task/Activity 

 

 
Target 

Population 

 
Person/Office 
Responsible 

 
Timeline 

 
Data Support of Change 

 
vocational, pre-
GED, GED, and 
skills options 
programs/settings 

East Bank and West 
Bank Assistant 
Superintendents, 
Assistant 
Superintendent of 
Special Programs 

3. Insure that every 
student with ED who 
is at least 16 years 
of age must have a 
transition page as 
part of his/her IEP 
(DOE mandate) 

JPPSS 
students with 
ED 

JPPSS special 
education 
administrative 
personnel, pupil 
appraisal contact 
person, building level 
administrative and 
teaching personnel 

Mandated 
annual review 
timeline 

Frequency of students with ED 
who have transition services 
indicated on IEP based on the 
annual case review process 

 

 



    

Last edits completed on March 17, 2006 
 
D. Joe Olmi, Ph.D. 
Special Master 


